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B ¢enepanpbHoM OlomxeTHOM  00pazoBaTeNIbHOM — YYpPEXAEHUH  BBICLIETO

obpazoBaHus «CaXalMHCKHI rocyJapCTBEHHBIH YHHBEPCUTET),
[TPUKA3BIBAIO:
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(npunoxenue 1).
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1. O011He TToNoKeHN

1.1. Hacrosinee [lonoxenue o0 opraHuzaluu MPOEKTHOH AEATEABHOCTH
(manee - TlonoxxeHwe) ycraHaBiuBaeT oOmme TpeboBaHMA K OpraHU3alMH
NPOEKTHOM AeATenbHocTH B PelepalibHOM [OCYAAPCTBEHHOM OlOXKETHOM
yupexXfaeHud  Bbicuiero  obOpasoBaHus ~— CaxanumHckoM — I'ocylapCTBEHHOM
Vuusepcutete (nasee — ®I'BOY BO «CaxI'V¥»), B TOM YHiCIe COAEPKHT OCHOBHEIE
HOHATHS U XapaKTEPUCTHKH MPOLECCOB YIIPABIEHHS IPOEKTAMH.

1.2. Hactosmee IlonoxxeHre OCHOBBIBAETCS Ha CHEAYIOLIUX AOKYMEHTaX B
00nacTu ynpapJjieHHs [IPOEKTaMH:

— [Monoxxenue 06 opraHM3alUH MPOEKTHOH AeATeNbHOCTH [IpaBHTENnBCTBA
CaxanuHcKoH o0nacTH;

— Tlonoxenne © KOOpPAWHAIMOHHOM COBETE MNPOrPaMMBI  Da3sBHTHSA
YHHBEPCHTETa, peau3yeMoil B paMKax  IporpaMMbl  CTPATErHYECKOro
akagemMudeckoro nuaepcrsa «lIpuoputet — 2030»;

— Hauuonansusiit cranmapt Poccuiickoit ®@enepauuu 'OCT P UCO 21500-
2014 «PykoBOACTBO HO MPOEKTHOMY MEHEDKMEHTY;

— Hauuounansusiii cranpapt Poccuiickoit @eapepaunu 'OCT P 54869-2011
«[IpoexTHbI MeHemMKMeHT. TpeboBaHUA K YIIPABIEHHIO IPOEKTOMY,

— Hauuonansneiii cranpapt Poccuiickoit ®enepauun I'OCT P 54871-2011
«[IpoexTHeIit MeHemKMeHT. TpeGoBaHus K yIpaBJIeHHIO IPOTPaMMOi»;

— MexayHapoausiit cranaapt IPMA OCB «TpeGoBaHus K KOMIETEHTHOCTH
OpraHu3alii B 00JIaCTH yrpaBleHHUs POEKTaMK»;

— Mexnynapoausiit cranmapt IPMA ICB4 «Tpebopanus IPMA K
KOMIIETEHTHOCTH NpOQ)eCCHOHANOB B YINPABJIEHWH TNPOEKTaMH, MporpaMMaMd H
noptdenamu, sepcus 4.0».

1.3. Kputepun oTHeCEHHS MEPONPUATHIT/PabOT K TPOSKTHOH AEATENLHOCTH:

— pe3yJbTaThl poekTa (IporpaMMBbl} YHHKaJIbHEIE MW HHHOBALMOHHEIE, TIPH

3TOM HX [JOCTHXXEHHE HEBO3MOXHO B Xxoje TeKylleid mearensHoctd ®I'BOY BO

«Cax['V»;



— BBIMIOJTHEHUE MeponpuaTHit/pabor mno rmpoekty (mporpamme) HMEET
CIIO’KHOCTB, TPeOYIOLYI0 TILATENBHOIO TUIAHHPOBAHHS M KOHTPOJS pealu3allHu,
160 HeoOXOAUMOCTH B3AUMOEHCTRUA CO CTOPOHHMMH OPraHU3ALHAMH;

— YCIIOBHS pealu3allii MEepOoNpHATHH/paboT 1Mo MPOEKTY XapaKTePH3YIOTCS
BBICOKOHM CTEMEHBIO HEONpEeJeNeHHOCTH, TpeOyIolei MOBHILMIEHHOTO BHUMAHHUA K
MJIAHUPOBAHHUIO K paboTe ¢ pHCKaMH;

— OTpaHMYEHHOCTh BPEMEHHBIX, MAaTEPHANLHBIX M JAPYrHX peCcypcos,
obecreuNBalOLIMX peajan3aluio MpoekTa (porpaMMel);

— peanuzalisd MepoONpuATUit B BHAe mpoekTa (TporpaMMbl) TpHHECET
ACTIOJTHUTEJIBHBIE MOJIOKUTENbHBIE 3¢ beKTHI.

B coorsercTBHM ¢ HacTosnuM [lonoxeHneM peanusanuu Moajiexar:

1) BHyrpenHue npoektsl ®I'BOY BO «CaxI'V», peanusyemste ®I'6OY BO
«CaxI'¥»,

2) BuewHue npoektsl ®I'BOY BO «CaxI'V», peannsyembie ®I'BOY BO
«CaxI'V» u/unu cTOpoHHUMH OpraHU3aLHAMM.

B Henax J[OCTHXXEHHSA [PEeUMMYILIECTB MW IMOBBIILUEHHS YOPaBIsSeMOCTH
B3aMMOCBSI3aHHBIC [IPOSKTBl M Jpyrde MEepONpHUSATHSA, COINIAaCOBaHHBIE CO
crpareruyeckumu HensmMu OPI'bOY BO «CaxI'V», rpynnupyloTcs B MporpaMMBI.

1.4. Jna obecneuenus 53¢¢eKTUBHOrO YrpaBieHHs, HAUENEHHOTO Ha
JOCTHIXKEHUE CTpATETHYECKHUX Hesied, MporpaMMbl M MPOEKTHl 0ObeIUHAIOTCA B
IOPT(ENH MPOEKTOB PEKTOPA, IEPBOTO [IPOPEKTOPA, MPOPEKTOPOB MO KYPHPYEMOMY
HanpaBliEHHIO.

B uensax ocymectsnenus npoektHod aestensHocTH B ®I'BOY BO «CaxI'V»
bopMHUpYIOTCA TNOCTOSHHBIE M BpPEMEHHBIE OpraHbl YINpaBIE€HHS MPOEKTHOM
JAEATENBHOCTBIO.

K nocTtosHHBIM OpraHaMm yrnpaBicHUs IPOEKTHOH ASATENEHOCTBIO OTHOCATCS:

— KOOPJMHALHOHHBIH COBET OI'BOY BO «Caxl'V» (nanee
KOOpPAHHALMOHHBIN COBET);

— npoekTHbIi opuc PI'BOY BO «CaxI'V» (nanee npoekTHEIi oduc).



K BpeMeHHbIM opraHaM YOpaBJIeHHS IIPOEKTHOH AEATEIBHOCTHIO,
GopMUpYEMBIM B LIENSIX PeATH3ALMU NIPOTPAMMBEL HITH IIPOEKTA, OTHOCATCS:

— CTpaTeruyecKMH KOMHTET (KypaTophl IPOrpaMM M MPOEKTOB);

— KOMaHja yrnpaBJieHHs MporpaMmoi (KypaTop nporpaMMsbl, pyKOBOOUTEN b
MporpamMMmel, pPYKOBOAMTENH TPOEKTOB, BXOMJALUMX B COCTaB IPOrpaMMEL,
aJAMMHHUCTPATOP [POrpaMMmEl);

— KOMaHAa YyIpaBleHHA MpPoeKTOM (KypaTrop MpoeKTa, PYKOBOJAUTENb
NPOeKTa, aAIMUHHCTPATOP NPOEKTA);

— KOMaHAa INporpaMMbl (KOMaHJa yNpaBleHHs MNporpaMMoill, KOMaHIBI
yIpaBJieHWs MPOEKTaMH, BXOISLIMMM B COCTAaB I[POTPaMMBbl, HCIOIHUTENU
MEepONpHATHI/paboT mporpamMmsl);

— KOMaHJa HpoeKkTa (KoMaHJa YIMpaBJeHWs [IPOEKTOM H HCIONHHUTENH
MepOoNpUATHH/paboT mpoekTa).

1.5. TloaroroBka mnpoekToB (MporpamMM) OCYIIECTBISAETCS C Y4YE€TOM
CEAYIOUIMX TPHHLIMITIOB!

— OTpaXXCHME B MACIOPTAX NPOCKTOB ([IporpaMM) UX BKJIaJa B JOCTHIXEHHE
ueneit ®I'BOY BO «CaxI"Y»;

— ofocHoBaHHE 3(DGHEKTHBHOCTH, [OOCTATOYHOCTH H HeoOXOAMMOCTH
npejjaraéMbeiX MeponpuaTHA/paboT, a Takke MX BKJIaja B JOCTHXXKEHHe HeneH U
PE3yJIBTATOB IIPOEKTOB (TIpOrpaMm);

— peanuzanus B TEPBYIO oOuYepedb MepOHpUSTHH/padoT NpPOEKTOB
(nporpamm), TMO3BOJSAIOILIKHX ONTHMHU3HPOBATH, WIH MHHUMH3UPOBATH CTOUMOCTB
NOCAEAYIOUHX MEPONPUATHIY/ PaboT NnpoeKToB (MporpaMm);

— [pOBEJECHHE OLEHKH BOCTPeOOBAaHHOCTH, a TakKXke CTOMMOCTH H
HCTOUYHUKOB (HHAHCOBOTO OOECNeUeHUs cojepkaHusi OOBEKTOB HMYIIECTBa,

co3naBaeMbIX (MpHoOpeTaeMbIX) B paMKax pealu3alidii IPOeKTOB (porpamMm).



2. OcHOBHbIE TEPMHUHEI H OTIPeHeNICHHU

B Hacrosamiem IlonokeHMH HCIONB3YIOTCS ClIEAYIOLIHE TEPMHHBI C
COOTBETCTBYIOLIMMH OMPEACISHUSIMU:

2.1. Tlpoext - KOMIUIEKC B3aUMOCBA3AHHBIX MEPONPHUATHIA/paboT,
HaNpaBlIEHHBIX HA MONyYeHHUE YHUKANBHBIX Pe3yJIbTATOB B YCIOBHUAX BPEMEHHBIX H
PECYPCHBIX OTpaHUYEeHHH.

2.2. [Ilporpamma — rpynna B3aHMOCBS3aHHBIX APYT C APYroM INPOEKTOB U
IpYTHX MEpONpHATHI/paboT, ynpaBleHHWE KOTOPBIMH KOOPAUHHpYETCS JUis
JOCTH)KEHUsT MpPEUMyIUecTB (BBITOJ) W TOBBIMIEHUS CTENEHH YIPaBISeMOCTH,
HEJOCTYIHBIX IIPH YIPABIECHUH UMH [10 OTAEIBHOCTH.

23. Tloptédens — Habop mnpoekTOoB M (MNH) NpPOrpamMM, KOTOPBIE HE
00s13aTeNBHO CBS3aHBI JAPYT ¢ APYroM, HO 00beIMHEHBI BMECTE ISl BBIIIOJHEHHS
KOHTPOJIS, KOOpAMHALIMY U ONITUMH3ALMHY [TopTdens.

2.4. TlpoekTHble HOKYMEHTBI JIOKYMEHTBI, pa3pabarbiBaeMble TIpH
peajin3alud IPOEKTOB, BKIIOYas JOKYMEHTBI IPOEKTHOTO YIIPABICHHUS.

2.5. TlpoexTHas  HEATENBHOCTH NesATeNbHOCTh, CBfI3aHHasg  C
WHHLMHPOBaHHEM, IOArOTOBKOHM, peanu3anvedl M 3aBepLUCHHEM IIPOCKTOB H
IporpaMm.

2.6. KoopauHaIlMOHHBIH COBET — KOJUIETHANBHBIR OpraH yhnpaBieHHS
nporpammoi pa3BuTHd OI'BOY BO «CaxI'V», obecneunBaromuyii KOOpAHHALIUIO,
aKTyaJln3allul0, MOHUTOPHHI M KOHTpOIIb PE3YJNBTATOB PeafiH3alHH MPOrpaMMbI
pazsutus PI'bOY BO «CaxI'V».

2.7. Crpareruueckuii KOMHUTET — KOJUIETHAIbHBIA KOHCYJIBTaTHBHO-
COBEIATENbHbIM BpPEMEHHBIH OpraH yNpaBleHHs [POEKTHOH AeATeNbHOCTHIO,
KOTOPBIH H3y4yaeT U pa3pabaThlBaeT NMpeloKeHHs Mo cTpateruu pa3sutus PIBOY
BO «CaxI'¥».

2.8. TIIpoekTHbIl opUC — YIOMHOMOYEHHOE CTPYKTYpHOE MOApa3feieHHe

OI'BOY BO «CaxI'V», obnapalollice HEOOXOAMMBIMHU MOJHOMOYHAMH B YacTH



OpraHHM3all|MK NPOEKTHOM AEATENFHOCTH, OpraHU3yollee [TaHHpOBaHHe, BHEAPEH e
W MOHHUTOPHUHT NMPOSKTHOH JEIATEIBbHOCTH.

2.9. IIpoTokofisl - mMOpY4eHHs MOpYy4YeHHsI OT KOJUICTHAJIBHBIX
YIIpaBJIAOLUUX TIPOEKTOM OPraHoB, (POPMHUpPYEMBIX W3 4YHCIA 3aMHTEPECOBAHHBIX
W/HITH 3a71eiCTBOBAHHBIX B IIPOEKTE CTOPOH.

2.10. Kyparop nporpaMmsl — JIMLIO, OTBEUatoulee 3a obecrieyeHHe POEKTOB
NpOrpaMMBl  pecypcaMH, OCYUIECTBJSIOLIEE KOHTPOJIb peaiu3allii [IPOEKTOB
MpOrpaMMel ¥ APOrpaMMEl B LIEJIOM O CPOKaM, pe3ysibTaTaM, pecypcaM, a Takxe
paspeLuarolee BOTPOCHI, BBIXOAAIIME 33 pPaMKH ITOJHOMOYUH pYKOBOAUTEIS
NPOrPaMMBbI, ECITU HHOE HE ONPEENeHO MPOSKTHBIMU JOKYMEHTaMH.

2.11. Kypatop mpoekra — JHLo, OTBedawllee 3a o0ecleyeHHE I[pPOEKTa
pecypcaMi, OCYLIECTBAAIOLLEE KOHTPONb peanu3aldd M[pPOeKTa [0 CpoKaM,
pe3ynpTaTaM K pecypcaM, a TaKkKe paspellalrollee BONPOCH], BEIXOAAIIME 32 PAMKH
MOJIHOMOYMH PyKOBOAUTENS MPOEKTa.

2.12. 3aka3zyuKk mHpoeKTa Oyaoyuuii Biajesiel] W/MIH IOJB30BATENb
pe3yNbTATOB MIPOEKTa, GOpMUPYIOLIHI TpebGoBaHUs K pe3yNbTaTaM U COAEPKAHHIO
npoexTa H 00eClHeYHBAIOLIMA OpraHU3alHdI0 MPHEMKH TIPOMEXYTOUHBIX U
OKOHYATENBHBIX PE3YBTATOB IPOEKTAa.

2.13. PykoBoauTent nporpaMmsl NHIO, OocyulecTisoniee ofiee
ylpaBJieHHE NMPOTrpaMMOi, OTBETCTBEHHOE 3a pa3paboTKy NPOESKTHBIX HOKYMEHTOB,
peanusaldl0 TporpaMMbl B COOTBETCTBHHM C IIPOCKTHBIMH [JOKYMEHTAMH,
JIOCTI)KEHHUE LieNiei, pe3yIbTaToOB U NPEeUMYILECTB (BEITO/1) IPOrPaMMBbl.

2.14. PykoBogurtens mnpoekTa — AULO OcyLeCTBAoUlee ofliee yrpaBlIeHHe
IIPOEKTOM, OTBETCTBEHHOE 3a pa3paboTKy NMpPOEKTHBIX AOKYMEHTOB, peajlu3alliio
NIpOEKTa B COOTBETCTBHHM C IPOEKTHEIMH JOKYMEHTaMH, AOCTH)KEHHE LENeH U
pE3yNbTATOB MPOEKTA.

2.15. AZMHHHUCTpaTOp NpOrpaMMbl — JIMLO, OINpPEAEIEHHOE PYKOBOJHTEIEM
IporpaMMel, ofecreynBalollee Mpolece MIaHUPOBAHUS NMPOrpaMMbl, MOATOTOBKU

OTYETHOCTH IIO NporpaMMe, CorinacoBaHUA M U3MCHCHHA NMPOCKTHEIX AOKYMEHTOB,



MOHHMTOPHMHI MPOrpaMMbl, OpPraHH3allii0 COBELIAHHMH [0 MporpamMme, BelcHMe
apxmuBa MporpaMMbl, a TAKXKE OKa3bIBaIOLlee HHYIO aIMUHHCTPATHBHYIO TTOIJIEPIKKY
PYKOBOJUTENIO IIPOrPAMMEI.

2.16. AaMuHHCTpaTop MpoeKTa — JIHLO, OIpelelleHHOe PYKOBOAUTENIEM
npoekTa, oOecleyMBarollee MPOUECC [UIAHHPOBAHUA [IPOEKTa, [OJArOTOBKH
OTYETHOCTH NO NPOEKTY, COTJIaCOBAaHMA H H3MEHEHHUSA NPOEKTHHIX HOKYMEHTOB,
MOHMTOPHHI TPOEKTAa, OPraHM3aUHI0 COBEIIAHMH MO MPOEKTY, BeleHHe apXuBa
NpoeKTa, a TakKKe OKasplBalollee HHYH aJMHUHUCTPATHBHYIO MOIAAEPKKY
PYKOBOAHUTEIIO POEKTA.

2.17. YyacTHHKM npoekTa (IporpamMMbl) — COTPYIHHKH NPEANPHATHIA,
OpraHH3al{il ¥ UHBIX OPraHoB, O0BbEIMHEHHBIX BO BPeMEHHYI0 OpraHH3alMOHHYIO
CTPYKTYpPY (KOMaHIy NpoexTa), AeATeNbHOCTE KOTOPBIX HANPaBJieHa Ha JOCTHXEHHE
LieJIeH, pe3yNBTaTOB M KIIOUEBbIX COOBITHIL (BEX), BRITOJIHEHHE MEPONPUATHI/paGoT
B COOTBETCTBMHM C [1aclIOPTOM M CBOAHBIM IJIAHOM IMPOeKTa (IporpamMMbi),
YKa3aHUAMH H TIOPYUEHUAMHU PYKOBOAUTENS [IpoeKTa (TiporpaMMBl).

2.18. Koopaunarop mpoekTa (mporpaMMbl) — NPEACTaBUTENb [POEKTHOTO
oduca, obecneuMBAIOLIMK METOAMHYECKYI0 HOANEPKKY M MOHHTOPHHI Xo/a
peanuzaluy KypUpyeMbiX POEKTOB (IIporpaMm).

2.19. 3aMHTEpecOBaHHBIC CTOPOHBI IMPOEKTa — OPraHbl HCIIOJIHHTENbHOM
BJIaCTH, OpraHbl MECTHOIO CaMOYIpaBleHHsS MYHUUUNAILHBIX 00pa3oBaHHi
CaxanmuHckol obnacrty, denepanbHble OpraHbl HMCIONHUTEIBHOM BJIACTH W HX
noApasfenicHus, oOlleCTBeHHble, HAy4YHble OpTraHU3alluM, HHBIE IOPHUAUYECKHE H
¢u3MYecKHe NULA, KOTOpble aKTUBHO YYACTBYIOT B IIPOEKTE, MOTYT BJIUATH Ha
MIPOEKT KaK IOJIOXUTENBHO, TAK U OTPHLUATENBHO MM HHTEPECH KOTOPBIX MOTYT
OBITE 3aTPOHYTHI B XOZ€ peali3aliy MPoeKTa.

2.20. Opranu3zainuoHHas (poyieBas) CTPYKTypa yNpaBleHHs MporpaMMoi —
CXeMa yNpaBleHHMs C  yKa3aHHEM [IPOEKTHBIX poJieHh KM INpPOEKTOB

(MeponpusaTuii/paboT) IporpaMMEl,



2.21. OpranuzauuoHHas (poneBas) CTPYKTypa YIIpaBlIEHHS [IPOEKTOM
cXeMa YIIpaBJIeHHs C yYKa3aHHeM [POEKTHbIX polieli U GJIOKOB MeponpUATHH/paboT
TIPOEKTa.

2.22. KmoueBoe cobbiTHe (Bexa) — 3HAYMMOE COOBITHE, C HACTYIIEHHEM
KOTOPOTO CBA3aHO 3aBepIIEHKE 3Taa IPOEKTa HiH BAXXHOTO MEPOTIPUATUS/paboTsl.

2.23. Meponpuarue/pabota — ¢QparMeHT JAedATeNBHOCTH B  paMKax
KalleHJapHOro IUIaHa, BBIMOJMHEHHE KOTOPOro HEOOXOAMMO A1 3aBeplleHHS
npoekTta (IporpamMmmei).

2.24. ba3oBblif MnmaH - OCHOBa /s CpaBHEHHs, OTCIEXHUBAHHA H
MOHMTOPHHIa BBITOJHEHHS IPOEKTa.

2.25. PUCK/BO3MOXHOCTb — BEPOATHOCTHEIE COOBITHS, KOTOPBIE B Clly4yae
HACTYIUIEHHS] MOTYT OKa3aTh Kak OTpuLiaTelbHOe (PUCK), TaK H IIOJOXHUTENbHOE
(BO3MOXHOCTE) BIIUSAHKE HA MPOEKT, JOCTHXKEHKE Pe3yJIbTaTa IPOEKTA.

2.26. PeecTp pHCKOB — JIOKYMEHT, COAEpXKALIMi pe3yNbTaThl MPOLIECCOB
uaeHTU(UKALIUY, aHATIN3a U TUIAHUPOBAHHS pearipOBaHuUsl Ha PUCKH.

2.27. 3anmpoc Ha H3MeHeHHEe — [JOKYMEHT, KOTOpPBIA OIpeAenser
npejyiaracMbie U3MEHEHHUS B ITPOEKTE.

2.28. KoHtpons — cpaBHeHHe (aKTUUECKHUX ToKa3aTeNell BBIIOJIHEHHUA
MEPOTNPUATHI/PaboT NMpoeKTa ¢ MIAHOBBIMU MOKA3aTeNsIMH, aHAIN3 OTKJIOHEHHH H
OCYIIECTBIIEHHE TNpPH HEOOXOJHMOCTH COOTBETCTBYIOIUMX KOPPEKTHPYIOLIUX H
npenylpexaatolX AeHCTBHH.

2.29. Koppektupylolee AelicTBie — yKa3aHUS W AEHCTBHs N0 U3MEHEHHIO
CIIOCOOOB  BBHINOJIHEHHS MEpOIpUATHI/paboT, HalUeNeHHBlE Ha IIPUBEJEHHE
noKasaresieil BHITOJHEHHA IPOEKTa B COOTBETCTBUE C [UIAHOM.

2.30. ApxMB TpOEKTa — COBOKYNHOCTH JOKYMEHTOB IO IPOEKTY,
HeOOXONMMBIX MJIsi aHAJM3a XoJa pealu3allid INPOEKTa, HU3MEHEHHH IIPOeKTa,
OLIEHKH peaNu3allid PUCKOB IPOEKTa, B TOM YMCIE: ACHCTBYIOLIHE NPOEKTHBIE
JOKYMEHTBl H HX HW3MEHEHHs, MPOTOKOJIBI pabouyWX BCTPEY KOMaHA IpOEKTa,

JOKYMEHTANBHO l'IOJITBep}K,I[éHHI:IC PELICHHA MO MPOEKTY, OTYCTHOCTD 10 [IPOCKTY.
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HMuele TepMHHBI M IIOHATHS, HCIOJNB3yeMble B HacrosiieM IlomoxeHuw,
NMPHMEHAIOTCS B 3HAYEHUAX, ONpeAeNeHHBIX 3aKOHOAaTeNsCcTBOM Poccuiickoit
®epepanun ¥ 3akoHoaarenscTBoM CaxamuHCKOH obnacTy.

3. Tlpotieccsl ynpaBneHHs OIPOEKTOM (MPOrpaMMoit)

3.1. B nensx nossiieHUs 3 beKTUBHOCTH paboThl ¢ MPOEKTOM ([IpOrpamMMoit)
HOEATENBHOCTD 110 YNPABIECHUIO NPOEKTOM (TIpOrpaMMoii) CTPYKTYPUPYETCs Ha MATh
yIpaBieH4YeCKUX TPYIII MPOLIECCOB!

- MHULHMHPOBAHHE TIPUMEHSIOT JJisi TOTO, 4ToOBl HAayaTh IIPOEKT
(mporpaMMy), onpeAeNuTh Ha3HayeHHe MpoekTa (Mporpammsl), cHOpMYITHPOBATH
3a0a4d M MpeloCTaBHTh DPYKOBOAMTENIO NpOeKTa (MPOrpaMMbl) MOJHOMOYHSA
NpoRonKaTh paboThl 110 NPOEKTY (mporpamMme);

- NIaHUPOBAHUE MPUMEHAT ANA GopMHUpOBaHHA 0a30BOro IaHa U
JETANBHOIO TUIAHUPOBaHUSA MpoeKTa (IporpaMMBbl), B COOTBETCTBHH C KOTOPBIM
OyZyT BBITIONHEHBI MEPONIPHATHA/PabOTh MpoekTa (IPOrpaMMbl) H OTHOCHTENBEHO
KOTOporo 6y[ieT NpoBeAeHa OLEHKa HCIOTHEHNU;

— HCNOJIHEHHE NPHMEHAIOT Ui peanu3alHid  MEpOnpHATHIH/paboT Mo
YIPaBIEHHUIO NPOEKTOM (TIpOrpaMMoii), obecnedrnBaloIMX MONyYeHHE pe3ybTaTOB
NpoeKTa ([IPOrpaMMbl) B COOTBETCTBHH ¢ TNIAHAMH,

— KOHTpPOJIb MPHMEHAIOT AJsl OTCIE)XKHMBAHHSA, aHaju3a M PEryHpOBaHHs
XOa BBINIOJIHEHUs MPOeKTa (IIporpaMmsbl), a TaKxe I OUEHKH 3(h(eKTHBHOCTH
WCNOJIHEHUS TIpoeKTa (IporpaMMbl), BBIABINEHUS TeX o0nacteii, B KOTOPSIX
TpebyeTcs NpUMEHEHHE KOPPEKTHPYIOUIMX M MNpeaynpexaaiolux AeHCcTBUH,
(dopMupOBaHHst 3allpOCOB HAa M3MEHEHHA B [poekTe, nporpamme (Ipu
HEOOXOAMMOCTH) A1 oDecneyeHus AOCTHKEeHHA Lesiel mpoekTa (MporpaMMe );

— 3aBeplICHHE IPUMEHSIOT A1 (POpMaNBHOrO MPHU3HAHUS TOTO, YTO MPOEKT
(mporpamMma) B LielIOM 3aBepllieH, a TakxXe [ aHaliu3a U COOTBETCTBYIOLIErO

IIPUMEHEHHNA MOJYYCHHOTO OIBITA.
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3.2. BeInonHeHHe KaXA0#H IPYIINL MPOLECCOB obecrnednBaeT pe3yibTaThl,
KOTOpbIE CHY>XaT HEeOOXOAMMBIMH BXOJHBIMH JI@HHBIMH JJI1  peaiM3alluy
cleyIoLed rpymIbl MPoIecCoB.

3.3. I'pynnsl ynpaBiieHY€CKHX [POLIECCOB BbINOIHAKTCS B3aUMOCBA3aHO B
X0Jie UCHIONHEHHA npoekTa (mporpamMMel). Kaxkaas rpymnna npolieccoB NpeiCcTaBNseT
coboit Habop B3aHMMOCBA3aHHBIX YIPABIEHYECKUX MNCHCTBUN, KOTOpPHIE B HTOre
NPUBOAAT K ONpEJCICeHHOMY IIPOMEXYTOUYHOMY HJIM KOHEYHOMY pe3ylbTaTy,
HeoOX0AUMOMY 7 MPOEKTa (IporpaMMBl).

4. HWHuuupoBaHue NpoeKTOB
Ilenslo npouecca HHULMUPOBAHUS NMPOEKTA ([IPOrPaMMBI) ABJIAETCS NPHHATHE

pelIeHus o 3amyckKe MpoekTa (IporpamMmmesi).

i npegnomenne no :e:ucr:;::: Cornacosanue ¢ I Iaceganne Pewenne

| npoexyy BeA | npoeWTHLIM | oapbpenue *  KOODOMHBUHOHHOIO ROOPAAHALUKOHH

i nporpaMme ity aducom coeera orocosera
= T T

_tnmrﬁawef. :

| BHECEHHE MIMEHEHNA NO :
r | npoesty (nporpamme) —I |‘

1 e e e .

@opmuposaHie fMpotokon saceganan | | HagHaUEHWE KyPaTOPa M PYKOBOAMTEAR NPOEKTA
H 14 - k - opofipenve
paboueii rpynne | KOORHALMOHHOTC CoreTa | (nporpammbi)
— X -
Paapaforka | i |
nacnopra cornacoeaH1He nacnopra Cornacosanve © 1 FcCeaHne Pewenue
———— - MNPOEKTA C 3IKAILHKOM 3 TNPOEKTHLIM anolpeHAE KOOPAMHALMOH | *| KOGPAHMHAUMOH
R — npoexTs (Nporpammb:) oducom HOMo coBeTa | HOTO coBeTa

Enecenme wimeneHwi no | l__:

npoexty (nporpamme) r

CTHAOHAHHE

==

[ Mipukas o Havane pearusalk =

i npoenTa (nporpammet) W L i Npotoxon 3acegsnvn L, 0pobpenue faanyck
Peectpnposxkros = | HAIHAUEHHH PYKOBOAMTENA HODPAMHAUMOHHOTO coBeTa | ApoekTa (nparpammbl)
Rermr it e R e Inporpamesell ]

Pucynok | — Cxema MHULIMMPOBAHUSA U YTBEPXKACHUA [IPOEKTa

4.1. 3anycxk npoektos {mporpamm) ®I'BOY BO «CaxI'¥» ocywecTnsercs
NOCPEICTBOM TPHHATHS KOOPAHHALMOHHBIM COBETOM pelleHHs 00 yTBEepKJAeHHU
nacrnopTa npoexTa (porpamMmst ).

4,2, OcHOBaHUAMM JJIs MOJITOTOBKH MPE/UIOKEHHS 110 IPOEKTY (Mporpamme)

OI'BOY BO «CaxI'¥Y» MoryT siBnsiThes nopydenus pekropa ®I'bOY BO «CaxI'V»,
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peleHus koopauHalHoHHOro coseta OPI'BOY BO «CaxI'V», a Takke mpeanoxenus
HHBIX 3aMHTEPECOBAaHHBIX CTOPOH.

4.3. B kayecTBe HHHIMATOpa MPOEKTa (IIPOrpaMMbl) MOIYT BBLICTYIATb
coTpyaHHKH «CaxI'¥», opraHsl HCHOJHHUTENbHOM BJACTH, OPraHbl MECTHOTO
caMOyTpaBJICHHs, UHblE IOpUIHYeckue U QU3HUeCKHe LA, 3aHHTEPECOBAHHBIC B
pe3yJbTaTax peanu3alyi NpeanaraeMoro npoekta (IporpaMmei).

4.4. HWHuuuatop odopMiseT NpeAiokKeHHE MO INpoeKTy (Mporpamme),
pa3paboTaHHOE B COOTBETCTBHU ¢ YKa3aHUAMH KOOPAMHAIMOHHOTO COBETa U (UIIH)
TpeOOBaHUSAMHU TMpOeKTHOro oduca B cdepe NPOSKTHOH AeATENBHOCTH H
MPeACTaBIAET €ro Ha pacCMOTPEHHe B MPOSKTHBIN oduC.

4.5. TlpoexTHbli oOQHC pErHCTPHPYET MPEUIOKEHHE [0 MPOEKTY
(nporpamme), paccMaTpuBaeT €ro Ha [OpeAMET COOTBETCTBHUS YKa3aHHAM
KOOpAMHALIMOHHOro coBeTa M (Miu) TpeboBaHMAM mpoekTHOro oduca B cdepe
MPOCKTHON JEATENIbHOCTH, OlpeleliseT Kareropuo (BHYTpeHHHH/BHELIHHIH)
MPOEKTa, IPOrpaMMEl.

4,6. B cnyyae ecnd mnpeanoxeHHe [0 TIPoeKTy o¢opMmiieHO He B
COOTBETCTBHH C YCTaHOBJICHHON (POPMOIN WM TEKCT NMpeJUIOXKEHHUS IO MPOEKTY He
MO3BOJIAET ONPEAeIKTh CyThb TpeAjJaraeMoro IpoeKTa IPOeKTHBIH oduc
HH(pOPMHUpPYET MHUUHATOPA O HEOOXOOUMOCTH €ro JopaboTKH B COOTBETCTBHH C
YCTaHOBJIEHHBIMU TpeOOBaHUAMHU.

4.77. B cayuae eciM [peACTaBICHHOE TMpPEAJOKEHHe [0 [POEKTY
(nporpaMMe) COOTBETCTBYET YCTAHOBJIEHHBIM TPeOOBAaHHAM MPOEKTHBIH OQHC MO
cornacopaHro ¢ pekropoM PI'BOY BO «CaxI'V» uHuUMHpyeT 3acefaHHe
KOOPAHHALIMOHHOTO COBETa C LENBI0 PAcCMOTPEHHMS U TMPUHATHA PeELIeHHA O
Le1ecO00PasHOCTH peaNt3allii [peyiaraeMoro KoMiuiekca MeponpusaTuit B gopme
npoekTa ([IporpaMMBl).

4.8. MHuuuatop npoekra (MporpaMmbl) WIHM MHOE YIIOJTHOMOYEHHOE HM
JMUIO 3alllIlaeT MpefJIOKEHHE [0 MpoeKTy ([porpaMMe) Ha 3acelaHuH

KOOpAUHAUMOHHOrO coBeta. MHuumatop nmpoekta (mporpaMmsbl) MOArOTABIHBAET
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Npe3eHTallMOHHBIE MaTepualbl K 3aceJaHHI0 KOOpAWHA[UOHHOTO COBETA B
COOTBETCTBUM C TpeOOBaHUAMH TNpPOeKTHOro oduca B cdepe MTPOEKTHOH
JEATENBHOCTH.

49. B npouecce mNOATOTOBKH K KOOPAMHAUMOHHOMY COBETY IO
pPacCMOTPEHUIO TPE/UIOXKEHU 10 TNpoeKTy (Iporpamme) IpPOeKTHbIH odHc
dhopMHUpyeT NOBECTKY 3aceJaHusl M [MPOEKT pelieHus KOOPAMHAIMOHHOIO COBETA.

4,10. Tlo uroram pacCMOTpeHHs NPEMJIOKEHUS MO NPOeKTy (Mporpamme)
KOOPAHHAI[UOHHBIH COBET MPUHUMAET OJHO U3 CIeAYIOIIUX peLIeHUH:

— 00 omoOpeHuM mnpeIoXKeHUsA MO MpoekTy (mporpamme) M paspaboTke
Aacropra NpoekTa (IporpaMmel);

— 0 HeOOXOAMMOCTH A0pabOTKH MpeIOKEHHS 10 MPOEKTY (IporpaMme) ¢
yKa3aHHEM B [POTOKOJIE HMEIOIIMXCS 3aMeyYaHuii;

— 00 OTK/JIOHEHMH MNpEJIOKEeHHS MO NpoeKTy ([porpaMMe) C YKa3aHHEM
NPUYKH OTKJIOHEHHS.

4.11. OaHOBpeMEHHO ¢ MPUHATHEM pelleHHs 00 OJOOpPEHHH NPeNI0XKEHUA
no rmnpoekty (mporpaMme) KOOPIAHHALMOHHBIM COBET NPHHHUMAET DELICHHE O
Ha3Ha4YeHUM KYpaTopa U PYKOBOAMTEJS MpoekTa (MporpaMmbl) AN OpraHHW3aLUH
nocienyioue# pabotel Mo pazpaboTke nacmopra npoekTa (MporpaMmel).

Ilpu nocrynieHuM pexkoMeHnAauuii KOOpPAWHALMOHHOTO COBETa B YAaCTH
HEOOXOAMMOCTH JOPabOTKH NPEeJIOKEHUS MO MPOeKTy (Iporpamme) WHUIHATOP
npoeKkTa (IporpaMMbl) BHOCHT COOTBETCTBYKOIIME H3MEHEHUS C YYETOM
NOJYYEHHBIX PEKOMEHAAUMIA U IOBTOPHO MPEACTABIAET NPeNIOKEHHE [0 MPOEKTY
(mporpaMMe) B TpPOEKTHBIH O(HC AN MOCIHEAYIOIIETe €ro pacCMOTPEHHs Ha
3acelaHiH KOOPAMHALIMOHHOIO COBETA.

IIpoTokon 3acenannus KOOPAUHALMOHHOIC COBETA HANPABIAETCS [POEKTHBIM
o¢HCOM BceM yYaCTHHKaM KOOPAMHALMOHHOIC COBETA, BKJIIOYas MHHLMATOPA Y
PYKOBOZAMTENS TpoeKTa (MporpaMMbl) IS TOCAeAyIOWEH €ro pacChUIKM HHBIM

3aMHTEPECOBAHHBIM CTOPOHAM MpoeKTa (NpHd HeoOXOAUMOCTH).
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4.12. Ha ocHOBe MpeANnOXeHUH PpyKOBOAUTENS TMpoeKTa (MPOrpaMMB)
dopmupyetca pabouas rpynmna nmo pa3paboTKe AeTATU3UPOBAHHOIO MACIOPTa
npoekta (TpOrpamMMel), COCTOSILAs W3 KOOpAMHATOpa MpoeKkTa (MporpaMMEl),
aAMHHHUCTpaTOpa NMpoeKTa (MporpaMmel), MPeAnoNaraéMbiXx YYacTHHKOB IPOEKTa
(mporpamMMBbl), UHBIX 3aHMHTEPECOBAHHBIX CTOPOH, YYACTHE KOTOPBIX HEOOXOMUMO
KaK Ha 3Tale NOArOTOBKH Iacnopra npoekTta (MporpaMMEl), Tak U IS Ka4eCTBEHHOM
M CBOEBPEMEHHOM MOATOTOBKY IUIaHA MPOEKTa (MpOrpaMMBl), a TaKXe BBIMTOJIHEHHS
NOoCIeNYOINX MEPONIPUATHI/paboT Mo NpoekTy (nporpaMMe).

4.13. B cocrap paboueil rpynmsl nmo pa3paboTke MNacmopra MpPOeKTa
(nporpaMMbl) BXOZAT CINELUANUCTEI, MpolIeflliHe O0y4YeHHe MO AOMOJIHUTEILHOM
npodeccoHaNBHOMN NporpaMMe NOBBIILIEHUS KBaTH(pHKALUK B 06JIaCTH POEKTHOTO
YNPaBJIEHUS H UMEIOILHX CepTH(UKAT B 00JaCTH NPOEKTHOTO yIPaBIEHHS.

4.14. CoctaB paboueili rpymnnel 0o paspaboTke mnacnopra IpoOeKTa
(nporpaMmbl) pyKOBOAMTENb MpoeKTa (TMporpamMmbl) yTBEPXKIAeT Yy KypaTopa
npoekTa (IPorpaMMel).

4.15. PazpaboTka macmopra TNpoekTa (IMPOrpaMMbl) OCYIECTBISETCH
PYKOBOJAHMTENEM MNPOEKTa (MporpaMMbl) COBMECTHO ¢ paboueil rpymnnoii mno
pa3paboTke macropTa npoekTta (IporpamMmmal ).

4.16. Ilacnopr npoekta pazpabaThiBaeTcsi B COOTBETCTBUH ¢ TPeOOBAHUAMU
KOOpAWHALIMOHHOTO cOBeTa W (MJM) MpoeKkTHoro oduca B cdepe MNPOEeKTHOH
JEATENBHOCTH U BKJIIOYAET B cels cleAylolIe pasensl:

— 0oOLLIME MOT0KEHHS,

IEJIb POEKTa;
— pe3yJbTAThI MPOEKTA,
— KOMaHJa YIpPaBJIeHUS [MPOEKTOM ¢ KOHTAKTHBIMH JaHHBIMH (ampec
9JIEKTPOHHOH MOYTH, HOMep TenedoHa);
— 3Tamnbl U KI04YeBble COOBITHS;
— OIOKET NPOEeKTa,

— [ETANM3UPOBaHHasA CMeTa MpPOoeKTa;
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— KITFOUEBblE PUCKH U BO3MOXXHOCTH;

— KJIIOYEBBIE 3aMHTEPECOBAHHAIC CTOPOHBI MPOEKTA.

4.17. Tlacmopt nmnporpammsl pa3pabaTbIBaeTCsi B COOTBETCTBUH €
TpeGOoBaHUAMH KOOPAHHALMOHHOIC COBETa W (MNM) NpoekTHOro oduca B chepe
NPOEKTHOMH JeATeNbHOCTH U BKJIIOUaeT B ceOs cliefyrolue pasiebl:

— obluHe MoJIoXKeHHus,

— LieJb NPOrPaMMBl;

~ cO3/]aBaeMbIe MIPEUMYLIECCTBA (BBIIO/bl} IPOrPAMMBI;

~ KOMaH[a YNpaBlCHUS NporpaMMoil (aapec 3JEKTPOHHON MOYTHI, HOMEP
TenegoHa);

— MepeyeHb TIIPOEKTOB M HHBIX MEPOINPHUATHI, BXOMAINIMX B COCTaB
nporpaMMsl;

— OI0/PKET MPOrpaMMBl;

— JeTaJU3HpOBAaHHAA CMETa MIPOrPaMMBI;

— KJIIOYEBBIE PUCKH H BO3MOXKHOCTH;

— KJIIOYeBble 3aHHTEPECOBAHHbIE CTOPOHEI TIPOTPaMMBI.

4.18. Pyxkosogutene mnpoekta (mporpaMmbl) oOecredMBaeT COrNAcCOBAHHE
paspaboTaHHOrO maclopTa IIPOeKTa C 3aKa3uWKOM IIpoekTa (MporpaMmsl),
3aWHTEPECOBAHHBIMU OPraHaMH U OpraHU3alUsAMHU.

4.19. Ilocne cormacoBanus nacnopra MpoexTa (IporpaMMBbl) PYKOBOAWTENb
npoekTa (porpaMMbl) HaTIpaBIIsieT COrJIACOBaHHBIH MAacHoPT MpoeKTa (IporpaMMbl)
B IIPOCKTHEIA oduc.

4.20. Tlpu mocTymneHuH macnopTa NpoekTa (IIporpaMMsl) MPOeKTHHIH oduc
paccMaTpuBaeT ero Ha IpeaMeT COOTBETCTBHA TpeOOBaHMUAM MpoeKTHOro oduca B
cepe NPoeKTHOH ACATENbHOCTH.

[To pesynbraTaM paccMOTpeHHs NacrnopTa NpoekTa (IporpaMMbl) MPOEKTHBIH

odHc MpUHUMaET OHO U3 CIEAYIOIIMX pelleHHUI:
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— O COOTBETCTBHM INacnopra MpoeKkTa (IporpaMMbl) YCTaHOBJIEHHBIM
TpeOOBaHUSIM U  HalpaBlICHHMM €ro Jis pacCMOTPEHHA Ha 3acelaHHH
KOOPIHHAlLMOHHOTO COBETA,

— 0 HeobOxogumocTH A0pabOTKH macmopta IpoekTa (MporpaMMel) ¢
yKazaHHEeM HMEHILUMXCA 3aMe4YaHHi W CpokoB nopaCOTKH mMacrnopra IpoeKTa
(nporpammsi).

O NpHHEATOM pelIeHHH NMPOEeKTHBIH OPHC YBEJOMIISET PYKOBOIUTENS IPOEeKTa
(nporpammsl).

IIpy nOCTYNNEHWHW peKOMeHJAalMii OT MPOEeKTHOro oduca B YacTH
HeoOXOAMMOCTH JopaboTKH macrnopra mpoekTa (MporpaMMbl} PYKOBOIWTEIb
npoekta (NMporpaMMbl) BHOCHT COOTBETCTBYIOL[HE HM3MEHEHHS C Y4eTOM
MONy4YEeHHBIX pEKOMEHJAalMi K [OBTOPHO HAMpaBideT [1acmoOpT [IPOEKTa
(nporpaMmbi) B IPOEKTHBINA OHC.

B nmnpouecce MOATOTOBKM K 3aceflaHUI0 KOOPAMHALIHOHHOTO COBETa [0
PacCMOTPEHUIO TacHopra IpoekTa ([porpaMMbl) MPOEKTHBIH oduc dopMUpyeT
[OBECTKY 3aceJaHHs U MPOEKT PelIeHHs] KOOPAHHALIMOHHOTO COBETA.

[Io wnroram  paccMOTpeHMs nacrnopra  Ipoekta  (IporpaMMel)
KOOPAHHALMOHHBIN COBET MOXET NPHUHATL OAHO U3 CNEAYIOLIUX PEIICHUH:

— 06 yTBep)KIEHHMM MachopTa NpoekTa (IporpaMMbl) W 3amycke MPOEKTa
(nporpamMmsl);

— 0 HeoOxoauMocTH AopaboTKH nacmopra mnpoekTa (IMporpaMMel) C
yKa3zaHHeM B [IPOTOKOJIE HMEIOLIUXCS 3aMeYaHu;

— 00 OTKJIOHEHMM Maclnopra MpoeKTa (MporpaMMBl) ¢ YKa3aHMEM TPHYMH
OTKJIOHEHHH.

[lpy nocTtynnenun pekoMeHAalUURH B 4YacTH HEOOXOAHMOCTH JOpaGOTKH
nacrnopra IpoeKTa (rporpaMMbl) pyKOBOAUTENb MpoeKTa (IporpaMMbl) BHOCHT
COOTBETCTBYIOIUHE H3MEHEHHUS C YYETOM MONYYEHHBIX PEKOMEHIAUUH H MOBTOPHO

peACTaBNfAeT NacmopT NPoeKTa (IIPorpaMMbl) Ha pacCMOTPEHHUE MPOEKTHOrO oduca.
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Ilo pe3ynerataM pacCMOTPEHUSA NACMOPTa NPOEKTa (MPOrpaMMBbl) IPOEKTHBIH
odHc NpHUHUMAET OJTHO U3 CIEAYIOUIUX pelleHHUI:

— O COOTBETCTBHHM IHaclopra Mpoekra (MporpamMMbl) YCTaHOBJICHHBIM
TpeOOBaHKMAM W HalpaBleHHH €ero JUis pPacCMOTpeHHsl Ha 3acelaHuH
KOOPAHHALHOHHOIO COBETa;

— 0 HeoOxomumocTH HopabOTKH macmopta MpoexkTa (Iporpammel) c
yKa3aHHEM HUMEIOIMXCA 3aMedyaHUH M CpPOKOB JopaboTKHM nacrnopra IpoeKTa
(nporpamMmst).

O npHHATOM peleHHnH NPOEKTHBIH 0(HC yBeIOMIISET pyKOBOAUTENS IIPOEKTa
(nporpammel). IlpoTokon 3acefaHHs KOOPAMHALMOHHOTO COBETZ HAINPABNACTCH
MPOEKTHBIM 0HCOM PYKOBOAUTENIO NPOEKTa (MporpaMMbl) i MOceAyIOlLeH ero
PacChbUIKM  y4YaCTHHKaM  KOMauAbl  TpoekTa  (mporpaMMbl) M HHBIM
3a8HHTEPECOBAHHBIM CTOPOHAM MpoekTa (nporpaMmsl) (pH HeobxoaumoctH). Ha
OCHOBE pelleHHs KOOPAMHAIMOHHOIO COBETa O 3alycke MpoekTa (Iporpammel) U
NPOTOKOJIA 3acefaHus KOOPAWHALMOHHOIO COBETa, M3JaeTcd NpHKa3s O Hadale
peanusauuu Ipoekta (mporpaMMbl) M Ha3HauYeHMH PYKOBOJUTENA IIPOEKTa
(mporpammsel). Ilo wuToraM yTBepxkAEHHs macrnopra TNpoekTa (IporpaMmsl)
NpOeKTHBIH oUC BKIOUaeT HHGOPMAIHIO B peecTp MPOeKTOB.

5.  IlnanupoBaHHe NpoekTa (MporpamMMel)

5.1. Ha oOCHOBaHMM YTBEPKICHHOIO TNAacrnopra Mnpoekra (MPOrpaMMBl)
PYKOBOOUTENDb MpOEKTa B TeueHHe 14 kaNeHJapHBIX AHEH ¢ JaThl YTBEpXAEHHS
nacnopTa npoekTa (MporpaMmbl ) OpraHu3yeT paboTy YYACTHUKOB KOMaHAB! MIPOSKTa
(nporpammer) o pa3paboTke MIaHa yNpaeaeHUs MPOEeKTOM (IIporpaMMoii).

5.2. Tlnan ynpaBneHus mpoekToM (mporpammoi) odopmisgercs B
COOTBETCTBUM C YKa3aHHWSMH KOOPAWHALMOHHOIO coBeTa M (UnM) TpeOOoBaHUAMH
npoekTHoro oduca B cepe NpOoeKTHOH AeATEABEHOCTH.

5.3. Ilnan ynpaBieHMs MPOEKTOM OTpa)kaeT HHTErpalMio COJSp)KaHHs,

CPOKOB, CTOUMOCTH H JPYTHX MMPOHECCOB YIIPABJICHHUA NPOEKTOM.
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5.4. KanenpapHblii 1iaH npoekTa mpeactabiser coboi MiaH MepONnpUSTHIHA
POEKTAa W COAEpPXXHUT HHQOPMALMIO O MeponpusaTusax/paborax U KIKOUYEBBIX
coOBITHAX (BEXax) [IPOEKTa B pa3pe3e 3TAIIOB M HAIIPaBJIEHHH €ro peau3aliu (pH
HaJIMYUH) C YKa3aHHeM IUTAHOBBIX CPOKOB BHINOJHEHUS H HACTYIUIEHHA, BUAA
BBIXOMAILETO AOKyMeHTa (pe3y/bTara), OTBETCTBEHHOIO JIMLA U YPOBHS KOHTPOJS
MO KaKAOMY MEpONPUATHIO/paloTe U KINIOYeBOMY COOBITHIO (Bexe).

5.4.1. KaneHnnapHelii I71aH [MPOEKTa AOIDKEH COJAEPKATh KIKOUYEBBIE COOBITHA
(Bexu), yKaszaHHbIE B pa3jiene «DTanbl U KIKOYeBble COOBITHA» MAclopTa MPOEKTa, a
Takke MeponpHATUA/paboThl, HEOOXOAMMBIE H JOCTATOUHBIE [JIA pealu3alliu
NpoekTa M  MO3BOJAIOLIME OLEHHWTh JOCTHXKEHHE TMPOMEXYTOYHBIX  HIIH
OKOHYATeJIbHBIX PE3YJIbTATOB [POEKTA.

5.4.2. YpoBeHb KOHTPOJS (JIULIO, OTBETCTBEHHOE 332 KOHTPOJb HACTYIUICHHS
KJTFOYEBOIO COOBITHA (BEXH)) ONpelenseTcs IJIA KaXJOTo KNIOYEBOro COOBITHS
(BexH) UCXOAS U3 €ro 3HAYUMOCTH.

5.4.3. JIuuo, OTBETCTBEHHOE 32 HACTYIUIEHHE KIIHOUEBOTO COOBITHA (BEXH), He
MOXET ABJIATHCA OTBETCTBEHHBIM 3a KOHTPOJb €r0 HaCTYIIEHHS.

5.5. IInan ynpaBieHHs] KOHTPAaKTaMH INPOEKTa, LENBI0 KOTOPOro SBISETCS
onpeneneHue U yTBePXKACHUE nepedHs paboT, ToBapoB, yCIyr, KOTOpble He OyayT
NPOM3BEACHBl CHMJAMH KOMaHIBI MpOeKTa, a OyayT NpHOOpeTeHBl H3BHE WIH
BBINOJIHEHBI CUJIAMH BHEIIHUX OpraHU3alluii.

[Inan ynpaBneHHA KOHTpakTaMH JAOCKEH COOepXaTh HauMEHOBaHMe
npeanonaraeéMoi 3aKynku, CpOKH NpoBeAeHUS POLEAYPh! 3aKYTNKH (IIPH HANHYHUH),
B Cliydyae €ClI¥ HM3BECTHHl JaHHBIE IO 3aKyIKe, B IUIaH BKIIOYAETCS CIEAYIOIas
uHdopmanys:

— Jara ¥ HOMEp 3aKIKYEeHHOro KOHTpaKkTa (Jorosopa);

— LIeHa KOHTpaKkTa (Aorosopa);

— CpOKM TOCTaBKU ToBapa (BbINOJIHEHHA paboT, oOKa3aHUA YCIyr) IO

KOHTPAKTY (IOTOBOpPY).
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5.6. IlnaH ynpaBieHUs pHCKaM#/BO3MOXHOCTAMH TIPOEKTa, HEJIBK KOTOPOTo
ABnAeTcs: BpIOOp HauOonee anekBaTHOH M 3¢¢eKTHBHOH CTpaTerdd paboThl C
KaXAbIM  HMASHTU(QHLMPOBAHHBIM  pHCKOM M  ONpeAeNeHHe  Haubonee
pe3yNpTaTUBHOIO IUlaHa KOHKPETHBIX ACHCTBHUI 10 CHIKEHHMIO PUCKA B paMKax
BbIOpaHHOH CTpaTeryH.

Ilnan ynpaBneHus pUCKaMH AOJDKEH COAepXaTb WH(MOpPMaUMIO O pHCKax,
BO3MOXKHOCTb BO3HMKHOBEHHS KOTOPBIX CYILECTBYET NP peaiu3aliH NpoeKTa, UX
OXHMJAEMBIX MOCHEACTBUAX (B TOM 4YMCNie BIMSHHUH Ha Lenb, OHOHKET, CPOKH,
pesynbTaThl MNpPOEKTa), MEpax peardpoBaHKs INpH HASHTHHUKALUKU TNPU3HAKOB
HACTYILIEHHUd PHUCKOB, MEPHUOJUUHOCTH MOHUTOPHHIA U JIMLIAX, OTBETCTBEHHBIX 34
MOHHUTOPHHT U YIIpaBleHHE PHCKAMH.

5.7.11nan ynpapineHUs KOMMYHHUKALUSIMH IPOEKTa, LIeJIbI0 KOTOPOTo sIBJAEeTCA
BbIsBIGHHE HH(OPMALIMOHHBIX IOTPeOHOCTEH OCHOBHBIX 3aWHTEPECOBAHHBIX
CTOPOH IPOEKTa H ONpeaesieHHe ClIOCOO0B B METOAOB UX Y/IOBJIETBOPEHHUS.

[lnan ynpaBneHHs KOMMYHHKAIMSMH MPOEKTa NO/MKEH COAEPXaTh CBEAEHUS
O TOM, KTO, KOMY, KaKylo MH(OpMAaLHIO, KaK YacTO, KakHM 00pa3oM U A Kakux
uese Oyner OTHpaBiIATH M TONy4aTh, a Takxe KTo OyneT oTBe4aTh 3a
CBOEBPEMEHHOCTh, HAACKHOCTD U MTONHOTY JaHHON UH(OpMalUH.

5.8. Ilnan ynpaBneHus U3MeHEHUAMH B NPOEKTE, LeJIBI0 KOTOPOro SBISETCS
ONpeaeieHne nopaaka paboTel ¢ USMEHEHHAMHE B IIPOEKTE.

ITnan ynpaBneHHs U3MEHEHHAMH B IPOEKTE AODKEH COACP ATk MHPOpMaLUIO
00 ypOBHAX NPUHATHS PELLIEHHH M0 BHECEHUIO H3MEHEHUH B IIPOEKTHEIE JOKYMEHTHI,
paspabaTeIBacMble NPU MIAHHPOBaHUM NPOEKTA, B pa3pe3e KaTreropuii BHOCHMBIX
U3MEHEHHUH.

5.9. Ilnan ynpaBieHHS H3MEHEHHSAMH B IMporpaMMe, MeNbl0 KOTOPOro
ABJIAECTCSA OTIPEIETeHHE NOpsIKka pabOThl C K3MEHEHHSAMH B IPOrpaMMme.

[Inan ynpapieHUs U3MEHEHWSIMH B IIporpaMMe JO/DKEH COJepXkaTh

uHbpopMaluo 00 YpOBHSAX TPHHATHASA pelleHHH MO BHECEHHIO W3MEHEHHH B
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NpOeKTHBIE HOKYMEHTHI, pa3padaThiBacMble INPH MJIAHHPOBAHHH IPOrPAMMBI, B
paspese Kareropui BHOCUMBIX U3MEHEHHH.

5.10. PaspaboraHHBIH MNaH yMOpapieHUs [POEKTOM (TPOrpaMMoOii)
HanpaBngeTcss pYKOBOAMTENEM IpoekTa (MporpaMMbl) Ha  COIVIACOBaHHE
3aHHTEPECOBAHHBIM CTOpPOHAM, MNPEACTABHTEIH KOTOPBIX BKIIOYEHHI B COCTaB
KOMaHApl NpoekTa (mporpaMMBbl) M YKa3aHbl B KadeCTBe OTBETCTBEHHBIX 3a
HACTYyIIEHHE KIIOUEBBIX COOBITHI (BeX), BBIMOJIHEHHE MEPONPUSATHI/paboT npoekTa
(nporpammsi).

5.11. 3auHTepecoBaHHBIE CTOPOHBI, NPEACTABUTENH KOTOPHIX BKJIKOYEHBI B
COCTaB KOMaHbl ApoeKTa (TporpaMMBbl) H yKa3zaHbl B Ka4eCTBe OTBETCTBEHHBIX 32
HACTYHJICHHE KIIIOUEBBIX COOBITUH (BeX), BBITOJIHEHHE MEPOTIPUATHI/paboT npoekTa
(mporpaMmsl), paccMaTpPHUBAIOT YU COTJIACOBBIBAIOT TJIAH YINPABJIEHHA TNPOSKTOM
(nporpammoit). Ilpu Hanuyuu 3aMedaHHit IUTAaH  YHpaBJeHHA IIPOEKTOM
(nporpamMmoii) MOANIEXHUT HopaboTKe pyKOBOAUTENEM MpoeKTa (IIPOrpaMMbl), Mocie
4yero MOBTOPHO HAMpPaBISAETCs Ha coryiacoBanue. Heperynupyemblie pasHOrIacHs Mo
IJIaHy yMpaBJeHHs MPOeKTOM (IporpaMmoii) paccMaTpHBaloTcs Ha paboyem
COBELL@HUH 110 MIPOEKTY C YYaCTHEM KypaTopa npoekTa (MporpaMMel).

5.12. PaszpaGortanHbplii mnaH ynpaBleHHS TNPOEeKTOM  (MporpaMMoii)
HanpapiseTcs pPYKOBOAUTENIEM IpoeKkTa ([porpaMMbl) Ha COTJIACOBaHHE B
NpoeKTHBIH oduc.

5.13. TlpoekTHBlit oduc ocyllecTBNSEeT PacCMOTpPEHHe IIaHa YIpaBJICHHS
NpoekToM (TporpaMMoii) Ha HpeAMET COOTBETCTBHS TPeGOBAHHAM HACTOALIErO
[Tostoxenus, yKasaHUsAM KOOPAMHAIIHOHHOTO cOBeTa M (MJIH) MPOEKTHOrO oduca B
cepe MpOEKTHON AEATETIBHOCTH.

5.14. Tlpyu Hanuuum 3aMedyaHWH MO pe3yJbTaTaM pPAcCMOTPEHHA [UIaH
YIOpPaBlIE€HHUs NPOEKTOM (Imporpammoit) NOANEKHUT AOpadoTKe pYKOBOJAUTEIEM
NpoeKTa (IpOrpaMmBbl), 11OCHe 4ero MOBTOPHO HAMpaBiseTcsl B MPOSKTHEIH oduc.

5.15. Tlocne nonyvyeHHs COTJIACOBAHHUA NPOEKTHOro oduca pPyKOBOAUTEND

npoekTa (nporpaMMel) 00eCIEUHBAET COIJIACOBaHUE IUIaHA YIIPABJIEHHUS MPOEKTOM
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(mporpamMmoii) ¢ KypaTopoM NpoekTa (MIporpaMMbl) B BHOCUT PacCMOTPEHME IJIaHa
yIpaBlieHHs IPOeKTOM (IIporpaMMoii} Ha corjiacoBaHHe MPOpeKTopa (110 HayYHOH U
WHHOBALIHOHHOM NEeATEILHOCTH ).

5.16. Ilo utoram paccMOTpeHHs [UIaHa YIpaBleHUs IPoeKTOM (TiporpaMmoii)
NpOpeKTOop (10 HAyYHOH 1 HHHOBALHOHHOH! NEATENIBHOCTH ) MOXET IIPHHATL OJHO U3
CIIEAYIOIIMX PeLeHNH Mo NpoeKTy (mporpamMmme):

— o0 yTBepXIeHHH IUiaHa yIpaBJieHHs MpoekToM (mporpaMmoit) (6azosoro
naHa);

— 0 HeOOXOOHUMOCTH JOpabOTKH MJIaHa YIpaBJIeHHUs IIPOEKTOM ([IpOrpaMmoii)
C YKa3aHHEM HUMEIOIIMXCS 3aMeYaHu .

5.17. Ilpn mocTyIuleHHH pekoMeHAauu# OT mpopekTopa (IO HaydyHOH H
MHHOBAllMOHHOM OEATeNbHOCTH) B 4YacTH HEeoOXOAUMOCTH JAOpaboTKH IIaHa
yTipaBJIeHHs NPOEKTOM (IPOrpaMMoii) pyKOBOAMTENE MpoeKTa (TIporpaMMbl) BHOCHT
COOTBETCTBYIOIIME HU3MEHEHHUS C YU€TOM MOJMyUeHHBIX PEeKOMEHJAUHUil U MOBTOPHO
NpeJCTABIAET IJIaH YOpPaBlE€HUA NpoekToM (TporpaMMoi) Ha pacCMOTpEHHE B
NPOEKTHBIH OGHC, A JalbHeHIIero npeAcTaBleHus NPOpeKTopy (10 Hay4yHOH U

HHHOBallMOHHOH NeATeIbHOCTH ).

— - . Y r
paspaborra Rrans COMAtaBIHWe | COrAACOBAHME ANBHA | ! Comacosanme Npopaxropa
Cornacosanne |
ynpasneHvA nnaMac YNPABNEHWA NPOEKTOM | 8| [no Hayumo# u
| . = CNpOaKTHEM caofipoisie

NPoeKTOM 3AMKTEPECOBARHDIM odmcom {nporpammoii) c kyparopom | HHHOBAUHOHHOH |

{nporpammon} | W LTOROHAMM npoenta (nporpammt) AGATRABHOCTH)]

] 4 e _—— - =
_a =
|_ H 5 =T o {na uay ! » YTBEpKACHHE
1 "

L 1

Bmwaa cornacosarwn Npopextopa (1o
BreceHue nameHEHHIA B AaH HIYIHOH W HKHOBAUMOHHOR
ACATEABHOCTH)

Pucynok 2 — CxeMa MIaHUPOBaHUS [TPOEKTa (TIporpaMmabl)
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6. HcnonHenue v KOHTPOJb peanu3alyy npoeKTa (iporpaMmsi )

CxeMa KOHTpOJIA pealu3alii NpoeKTa (MporpaMMbl) HMEET CIEAVIOIIMH BHA!

Peryansproi orvero |

pe‘r:;:ﬁ::l‘p:;n. Cornaconanme ¢ xypatopom

| Cornacosanme ¢ NPOSKTHBIM I et
o npoexva (nporpammb) - odcom k4 oacHpeuue KOOPAMHIUOHHOID
| {rpu Heobxodumocmu) coneta
PYKOBOAMTENEM NPOEKTA e 1 e bl !

MpeACTasANeTcA
{nporpammbi)

Py P cosera

Npotoxon aacepanmn
RODPAMHALMOHHOID
cOBeTd ob ogobpeniin etueta no

npoexry (Fporpamme)

PucyHok 3 — CxeMa KOHTpONs peanusaliy npoekTa (porpaMMel)

6.1. Ha ocHOBaHMM yTBep)KJEHHBIX NPOEKTHBIX JOKYMEHTOB: MaclopTa
npoexkra (mporpaMMbl) K IUIaHa YIOpaBIeHHs MPOEKTOM  (IIpOrpaMMoii)
PYKOBOJAHUTENE TMNpoeKkTa (MporpaMMBbl) OpraHu3yeT HCIONHEHHE TPOEKTa
(MporpaMMbI), a TAaKKe paspellleHHe TeXHHYECKHX, AaJMHHUCTPATHBHBIX U
OpraHW3alldOHHBIX BOIMPOCOB, BO3HHKAWILIMX B XOJ€ pealH3allid MPOoeKTa
(mporpaMmbl).

6.2. PeanusauyMsa mpoeKkTa  BKJIIOYEET  OpPraHU3alHi0  HCIOJIHEHKS
MEPOTPHUATHI/pabOT MpOeKTa, KOHTPOJbL BBIMONHEHHS MEPONPUATHIL/paborT,
MPUEMKY pe3yJbTaTOB MPOEKTA.

6.3. Peanusauus nporpammbl BKIIOYaeT B ce0s OpraHHU3aLMIO HCIOJHEHHS
MPOEKTOB M HHBIX MEpPONPHUATUH, BXOASLIMX B €€ COCTaB, a TaKXKe KOHTPOIb
BBIMOJHEHHS MEPOTIPUATHI/paboT, BIJIIOYMEHHBIX B COCTAB IPOEKTOB.

6.4. YuacTHUKH TipoekTa (MpOrpaMMbl) MOJ YIpaBIeHHEM PYKOBOJUTENS
npoekTa (IIporpaMMbl) OCYIIECTBIAIOT MCIONHEHHE MEPONPUATHIR/PabOT npoekTa
(mporpamMMsl), AOCTH)KEHHE KJIOYEBBIX COOBITHIH (BeX) W pe3yNBTATOB MNPOEKTa

(l'[pOl"paMMBI) B COOTBETCTBHH C IPOEKTHBIMH AOKYMCHTAMH H JOKYMEHTAJNIBHO HX
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¢uKcupyoT, a Takke o0O0ecneuyMBalOT AaKTYaJIbHOCTh HHpOpMaLMM O Xone
peanuzalyy npoekTa (MporpaMMmet).

6.5. YyacTHHKH mnpoekTa (IIpOrpaMMbl), OTBETCTBEHHBIE 3a BBHINIOJHEHHE
MeponpHATHI/paboT mnpoekTa (MPOrpaMMEl), LOCTHXXEHHE KIHYeBBIX COOBITHH
(Bex), pe3yIbTATOB MpoeKTa (IpOrpaMMBl ), He Mo3/IHee [JIaHOBOM AaThl BHITOJNHEHHS
MEpPONPUATHA/PaObOTEl, NOCTUXEHUS KJHOUEBOTO COOBITHS (BeXH), pe3yNbTaTa
NpeJCTaBIsAIOT B MpPOEKTHBIH o¢uc HHPOpMALHKIO O peaju3alldd IIpoeKTa
(mporpaMMBI), COJEpXallyl0 CBEACHUA O BHINOJNHEHHH COOTBETCTBYIOLLHX
MepONpHUATHIY/ paboT, TOCTUKEHNH COOTBETCTBYIOIMX KIIOUEBHIX COOBITHI (BeX) U
pe3yJIbTAaTOB MPOekTa (NMTPOrpaMMBl), B COOTBETCTBUH C MPOSKTHBIMH JOKYMEHTAMH.

6.6. [ToaTBep)IeHHE AOCTOBEPHOCTH HHGPOPMAIHH O peanu3ally MPOeKTOB
(nporpaMMBI) OCYLIECTBNSETCA Ha OCHOBAaHHMH IJAHHBIX OPraHOB W OpraHU3allui,
OCYIIECTBAAIOIINX QYHKIHH MO BBIJA4e W (MIIH) PETHCTPALUUA COOTBETCTBYIOLLIUX
JOKyMEHTOB (mpaB, HOeHCTBMi, (aKTOB XO3MHCTBEHHOH MAEATENBHOCTH) JHOO
GbYHKIIHH MO KOHTPOJTO (HaA30py) B COOTBETCTBYIOIIEH cdepe AesTenbHOCTH.

6.7. PykoBomutens mnpoekra (mporpamMmbel) 00€CnEeUYMBAET CBOEBPEMEHHOE
npeAcTaBleHHe BCEMH YYacTHHKaMH MpoekTa (IporpamMMbl) B MPOEKTHBIH oduc
HHGOPMALIMU O peau3aluH MpoeKTa (IporpaMMesl).

6.8. B xome peanusanuu TmpoekTa (IIPOrpaMMBI) OCYIUECTBISIOTCS
MOHHMTOPHHT, TIAHOBbIE OLIEHKH ¥ HHbIE KOHTPOJBHbIE MEPONPUATHA.

6.9. MOHUTOPUHI M KOHTPOJNb peau3aldM [pOoeKTOB (Tporpamm)
OCYLIECTBIISIOTCH MPOEKTHBIM ODHCOM.

6.10. MOHUTOPUHI M KOHTPOJb pealu3aluud IpoekTa (IIPporpaMMal)
NPEACTABIAIOT COOOH cHCcTeMY MEPONpPUATHI MO U3MEpEeHHIO €ro (PakTHYECKUX
NoKa3areseil, pacueTy OTKJIOHEHHsA (aKTHYeCKHUX TMoKaszaTesied OT MAHOBBIX,
BBISIBJICHUIO PHUCKOB MpoekTa (MporpaMmsl), aHalu3y HX MPHUYUH K TPUHATHIO
pelleHHH no UX MHMHMMH3ALHMH, NPOTHO3MPOBAHUIO XOAAa pealu3alMM IIpoeKTa
(mporpamMMbl), TNpPUHATHIO YTIpaBIEHYECKHUX pEHIEHHH 10  ONPEAE/ICHHIO,

COrnacoBaHHIO H pealin3aliliid BO3MOXHEBIX KOPPEKTHPYHOLIHNX BO3,I[CFICTBH17‘I.
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6.11. MoOHHTOPHHI peanu3aldM [poeKTa (MpPOrpaMMBbl) OCYIUECTBISETCH,
HaYHHas ¢ NPUHATHA pellieHHs 00 yTBEp)KISHHUH NacnopTa MpoekTa (MporpaMMbl) 1
3aBEpILUAETCS B MOMEHT NPUHATUS PELICHHUS O 3aBepLUeHIH MpoeKTa ([porpaMMEl).

6.12. MOHHTOPHHI peajli3alliy NPOeKTa (MporpaMMBl), BKIIKOYAA MOATOTOBKY
OTYETOB, OCYLIECTBIIAETCA ¢ YYETOM YKa3aHUil KOOpAHUHALMOHHOTO COBeTa U (UIIH)
TpeGoBaHHAM NMPOEKTHOTO OHca B chepe MPOEKTHOMH AeATENLHOCTH.

6.13. B xoie MOHUTOPHHIA peau3alliy MpoekTa (porpaMmsl ) GOPMHUPYIOTCS
peryJispHBI€ OTHETHI, PETYIAPHOCTh OTYETOB YTBEPKAAETCS MPOEKTHBIM O(HCOM.

6.14. B perynspHele 0T4YETH BKJIOYaeTcs HH(QOPMALHA O peasld3allii poeKTa
(mporpaMMsl), cofiepaKaliiasi CBeACHHS O BBINONHEHHH MeponpuaATuii/paboT npoeKTa
(nporpaMMmsbi), AOCTHXEHHMH KIIOUEBBIX COOBITHH (Bex), pe3yNbTaTOB IPOEKTA
(nporpaMMsl) 1 HCHONMHEHHH OIOKETa NpoeKTa (MPOrpamMMEl).

6.15. UHpopmaLus 0 pucKax IpoeKToB (IIporpaMm), a TAKOKE MEPOTIPUATHSA 10
MX MHHHUMH3ALUHH PacCMaTPUBAIOTCA HA 3aCefaHUsIX KOOPAHHALMOHHOTO COBETa H
(MnK) MHBIX COBETAX BPEMEHHBIX OPraHOB YIPABIEHHUS IPOSKTHOMN JEATEIBHOCTBIO,
(hopMHpYEMBIM B LIEJISX peald3al{iy POTPaMMbl WK [POEKTA.

6.16. PykoBomurens mnpoekta (IporpaMMBI) HECET OTBETCTBEHHOCTH 3a
JNOCTOBEPHOCTh, aKTYaJbHOCTh KU MOJHOTY MH()OPMALHUH, COAepXKallleiica B OTYETE
0 MPOEKTY (Mporpamme).

6.17. PerynspHble OTYeTH MO TNpoekTaMm (mporpamMmam) IMpeacTaBIsSIOTCS
PYKOBOIUTENEM [MpOEKTa (NporpaMMBI) Ha pAacCMOTpPEHHE KypaTopy MpoexTa
(nporpaMMel) (IpH HEOOXOAUMOCTH) U NPOEKTHOMY OQHCY.

6.18. IpoekTHBIi 0UC OCYLIECTBISIET pACCMOTPEHHE PETYIAPHOrO OTYETA IO
MpoeKTy (mporpaMme) Ha MpeAMET COOTBETCTBUA TpeGOBaHMSAM HACTOMAILEIO
[TonoxeHnnss M METOAHWYECKHM YKa3aHHUSM KOOPAMHALMOHHOIO coBeTra M (HIIH)
METOAUYECKHM PpEKOMEHJalMsAM IPOeKTHOro odguca B cdepe NpPOeKTHOH

ACATCIBHOCTH.
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6.19. IIpy HaTMUYMK 3aMEYaHUIA 110 pe3yNbTaTaM PaCCMOTPEHHS PEryJIIPHOrO
OoT4YeTa HO MpoeKkTy (mporpaMMe) OTHET MOMJIEKUT AOpaboTke pyKOBOOMUTENEM
poeKTa (TIporpaMMBl), MOCJIE YETO NOBTOPHO HANPAB/seTCs B IPOEKTHBIN odHuC.

6.20. Ilpu HeoOXOAHMOCTH, OTYET O peaNu3allMd NpoeKTa (MporpaMmbl)
BBIHOCHUTCS Ha pacCMOTpPEHHE 3acelaHusi KOOpAUHALIMOHHOTO COBETA.

6.21. B mpotiecce NOATOTOBKH K 3acellaHHIO KOOPAHMHALIMOHHOTO COBETA I10
PAcCMOTPEHMIO OTHETa MO MNpPOeKTy (mporpamme) MPOEKTHBIH oduc dopMmMHpyeT
NOBECTKY 3aceJlaHus U IPOeKT pellieHHs] KOOPAHHALIMOHHOTO COBETA.

6.22. Tlo wuTOraM paccMOTpPEHHA OT4eTa IO TIPOEKTy (Iporpamme)
KOOPAHWHALIMOHHBIH COBET MOXET IMPHUHATH OJHO M3 CIEAYIOIIUX pelleHui:

— 00 ogobpeHHH OoTYeTa 110 MPOEKTY (TIporpaMme);

— O IpPUHATHH K CBEJEHHK OT4YeTa IO TMpoeKTy (rnporpaMme) u
HeoOXOAUMOCTH NPHHATHSA KOPPEKTHPYIOLUX ACHCTBHH.

6.23. TIlporokon 3acenaHusi KOOPAWHALIMOHHOTO COBETa HANpapiseTcs
NPOEKTHBIM O(MHCOM PYKOBOAMTENIO TMpoekTa ANA MOcIeAyIolled ero pacChbUIKH
BCEM YYaCTHHKaM KOMaHJbl MpoekTa (IporpaMMbl) H HWHBIM 3aWHTEPECOBaHHBIM
CTOPOHaM IpoekTa (MporpaMMel) (IpH HEOOXOAUMOCTH).

6.24. B ueniax MCMONHEHHs MopydeHHH WU ykazanui pexropa ®I'BOY BO
«CaxI'¥», pelleHHH KOOPAUHALUMOHHOIO COBETa U CTPATETMYECKUX KOMHUTETOB IO
COOTBETCTBYIOIUMM  HAaIpaBJieHHSM pa3BUTHSA, a Takke MO pe3ylbraTaM
MOHHTOPHHIA peaju3alMd MpoexkTa (NporpamMmbl) B MacnoptT M (MiW) IUiaH
ylnpaBleHHS T[pPOeKTOM (IporpaMMoOi) MOTYT BHOCHUTBCS HM3MEHEHHS H
(hopMUPOBATECS [TPOTOKONBI-TIOPYHEHHUs 00sM3aTeNbHBIE K HCIIOJIHEHHIO.

6.25. TloaroroBka 3ampoca Ha H3MEHEHHE Iacnopra W (WNKM) [UIaHA
yIpaBJIEeHHsl MPOEKTOM (MpOorpaMMoii) OCYLLeCTBISETCS PYKOBOAMTENEM IpoOeKTa
(mporpaMMebI) B COOTBETCTBUH C METONMYECKUMH yKa3aHHUAMH KOOPAMHAIUOHHOTO
coBeTa U (WJIH) METOAMYECKMMH PEKOMEHJALIMSAMH MPOEKTHOro oduca B chepe

MIPOEKTHOMN e TeNBHOCTH:
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BANPEE HA MIMBHEHIAE CornatoBanue ¢ aacapanne | i
RACNOPTa W (WAK) NAGHA | 3aurtepeconanubiu .| Cornacosanme ¢ s J e e o e e Y
YNPABNEHAR NPOEXTOM | OpraHamu u NPOeKTHIM OPHCOM Frpnanm AAHHaLM
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Brecenne nameHeHHHA & NacnopT W @
| {unn) npan ynpannemis npoektom e . La
| {nporpammoit) KOOPANHALMOHHOTO CoBeTa [

PucyHok 4 — Cxema 3anpoca Ha U3MEHeHHe NacrnopTa H (WIH) [aHa

YNpaBJieHUs NPOEKTOM (IporpaMmoii)

6.26. TloaroToBka 3ampoca Ha H3MEHEHHE [Macrmopra H (MJM) IUIaHa
YIpaBlieHHsl NMPOEeKToM (IporpaMMoi) OCYIIECTBIAETCH € YYETOM IMpeIOXKeHu
3aMHTEPECOBAHHBIX OPraHOB W OpraHHU3alluii.

6.27. Pykosomutens mnpoekTa (IporpaMmsl) obecneunBaeT COrNacoBaHHe
3ampoca Ha M3MEHEHME [Macrnopra M (WIM) [UIaHA YIOPaBNEHUSA TNPOEKTOM
(MporpamMMoii) ¢ 3aHHTEpeCOBaHHBIMH OPraHAMH U OPraHU3aLIMAMH.

6.28. CornacoBaHHblif 3anmpoc Ha M3MEHEHHe Macrmopra M (WMAM) TUaHa
ynpaBlieHHA TNPOEKTOM (IpOorpaMMoii) HamnpaBlSeTCa pPYKOBOAHTENEM IPOEKTa
(nporpamMMbl) B IPOEKTHEIR oduc.

6.29. IlpoekTHBIN O(HUC OCYILECTBISET PaCCMOTPEHHE 3aMPOca Ha H3MEHEHHE
macrnopTa M (UJK) [1aHa ynpableHHUsS NPOEKTOM (IIporpaMMoii) Ha COOTBETCTBHE
YCTaHOBJIEHHBIM TpeOOBaHUSM.

6.30. Ilpu Hanuuuu 3amevyaHuil 1Mo pe3ynbTaTaM PacCMOTPEHHS 3alpoc Ha
W3MeHeHHe macrmopta W (MNM) TUTaHa YIpaBlieHHA MpoeKToM (Iporpammoi)
IOJUTIEXHUT A0paboTKe pyKOBOAUTENEM ITPOeKTa (TIPOrpaMMBl), MOCIIE YETo MOBTOPHO
HalpaBJsAeTCs B IPOEKTHEIH oduc.

6.31. Tlocne monydyeHus: COraacoBaHHS NMPOEKTHOrO OGHCA PYKOBOAMTEND
OpoeKkTa (MporpaMMbl) BBIHOCHUT Ha pPacCMOTPEHHE KOOPAMHALMOHHOIO COBETA

H/VNTH BPEMEHHBIM OpraHaM yMpaBleHHs [IPOEKTHOH AesTENBHOCTDIO!
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— 3aMpoc Ha U3MEHEHHe MacnopTa npoekTa ([porpamMMmEel);

— 3alpoC Ha U3MEHEHHE IIaHa yIpaBlIeHus MPOeKTOM (porpaMMoii).

6.32. B npouecce NMOArOTOBKH K 3aC€NaHHIO KOOPAHHALUMOHHOTO COBETa UK
BPEMEHHBIX OpraHOB YHpaBi€HHS INPOEKTHOH [eATENBHOCTBIO NMpPOEKTHBIH oduc
(hOopMHpPYET NMOBECTKY 3acE€JaHUs U [IPOEKT pellleHHs 3acelaHusl.

6.33. Ilo utoram paccMoTpeHHs 3ampoca Ha W3MEHEHHE Iacropra IMpoeKTa
(nporpaMMsl) NPUHMMAETCSH OJHO H3 CJIIEAYIOUIUX PElIEeHHI:

- 00 yTBepKJEHMHM 3aNpoca HAa U3MEHEHHE Tacnopra IIpoeKTa
(nporpammei);

- 0 HeoOXONUMOCTH nopalbOTKH 3ampoca Ha H3MEHeHHe I[acriopra
npoekTa (porpaMMel);

- o6 OTKIOHEHHH 3amnpoca Ha M3MEHEHHe MnaclopTa IpoeKkTa
(nporpaMMBl) M © HelleNlecoO0Pa3HOCTH BHECEHHS TaKUX H3IMEHEHUH.

[Tpu mocTymnneHuH peKOMeHAalMi 0 HeoOX0AUMOCTH 0paboOTKH 3ampoca Ha
U3MEHEHHE MacnopTa nNpoekTa (MporpaMMbl) pyKOBOAUTEND IIpoeKTa (MporpaMMbl)
BHOCHT COOTBETCTBYKOLIME H3MEHEHHS ¢ YYETOM MOJy4YeHHBIX peKOMeHJalui U
MOBTOPHO IpeJCTaBIseT 3alpoc Ha H3MEHEHHe MacnopTa NpoekTa (MporpaMmsl) Ha
paccMOTpeHHE.

[lpoTokon 3acefaHus HalpaBIAETCS NPOEKTHBIM O(HCOM PpPYKOBOIHMTENIO
npoekTa (MporpamMmsl) I MOCHEAYyIOIIeH ero pacchlJIKH BCEM Y4YaCTHUKaM
KOMaHJbI NpoeKkTa (IporpaMmbl) W UHBIM 3aHHTEPECOBAHHBIM CTOPOHaM IMIPOEKTa

(nporpammel) (rpu HEOOXOAUMOCTH).

7. 3aBepiIeHHe PoeKTa (IporpamMMmal)
7.1. Lensto mpoliecca 3aBeplUeHHs OpoekTa (IporpaMMel) sBIAETCH
NOATBEPXKACHHE TOTO, HYTO BCe MpOLECChl W MEepoNnpHATHA/paboTBI NpoeKTa
(mporpaMMBl) 3aBepLICHBI, MPOM3BEJEHAa OKOHHUATE/NbHAsi I[PHEMKA pe3yJIbTaToB

NpoeKTa (IPOrpaMMBbI) U NPUHATO pEUICHHE O 3aKPBITHH NpoekTa (IporpamMMsl).
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Pucynok 5 — Cxema 3aBepiiieHHs npoekTa (IIporpaMMel)

7.2. 3aBepiiieHue NPOEKTOB (IPOrpaMM) OCYIECTRIAETC:

— IUIaHOBO, [0 HMTOraM JOCTIDKEHMS leleil U pe3yJbTATOB [POEeKTa
(mporpammai);

— JOCPOYHO, npH NPUHATHH COOTBETCTBYIOIIETO pelieHns
KOOPAMHALUOHHBIM COBETOM.

7.3. 3aBepmieHue npoekTa (NMPOrpaMMel), a TaKXKe MOJAMOTOBKA UTOTOBOIO
OTYETa O peau3alyy MpoeKTa (MPorpaMMbl) OCYLIECTBISIOTCS B COOTBETCTBHH C
METOJUYECKUMH yKa3aHUSAMH KOOPAHHALMOHHOIO COBETA U (MJIM) METOAMYECKHMHU
pPEeKOMeHAAUUSIMH POEKTHOro odica B cdepe MPOeKTHOMN AeATENBHOCTH.

7.4. C uenbio COXpaHEHHA HAKOIUIEHHOTO OINBITA B MPOLIECCE pealn3aldu
npoekTa (porpaMMel) pyKOBOJAHTENb MpoekTa ([IporpaMMbl) B UTOTOBOM OTYETe
OTpaxaeT aHAIUTHYECKHH 0030p NpoeKTa (MporpamMmsl) ¢ MOCAEIYIOMKUM pazbopom
JU1s COBEPILICHCTBOBAHUS peajlu3allMi TeKy X H Oy IyIIHX NPOeKTOB (Mporpamm).

7.5. Tlpu 3aBeplIcHUM TIIPOEKTa pPYKOBOAWTENEM TMpoeKTa (mporpamm)
MOATOTABAMBAECTCS HTOTOBBIM OTYET O peanu3alUH [MpoeKkTa (MporpaMmbl)
obecreynBaeTcsl €ro COrNacoBaHHE € KypaTopoM K C 3aKa3dyHKoM [pOeKTa
(nporpaMMsbl), Yy4YacTHHUKaMH KOMaHABl TMpoekTa (NporpaMMbl) H  HHBIMH
3aHHTEPECOBaHHEIME CTOPOHAMH NPOEKTA (MporpaMMebl) (MpH HEOOXOOUMOCTH ).

7.6. CornacoBaHHBII HTOTOBBIH OTYET O peaH3alMHU IpoeKTa (IIporpamMmel)

HaIpaBJIsAETCs PYKOBOAUTENEM NTPOEKTA (TIPOrpaMMBbl) B IPOEKTHBIH oducC.
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7.7. TIpoeKTHBIH OpHUC OCYLIECTBISAET PacCMOTPEHHE MTOrMOBOIO OTUETA O
peanuzaldd  MpoeKkTta (MporpaMMbI) Ha  COOTBETCTBHE  YCTAHOBJIEHHBIM
TpeOOBaHHUAM.

7.8. PykoBoauTens mnpoekrta (MporpaMMbl) HECET OTBETCTBEHHOCTH 3a
JOCTOBEPHOCTH, AKTYaANIBHOCTh U MOJIHOTY MH(pOpMaLMH, cogepkalileiics B U”TOTOBOM
OT4ETE 10 NPOEKTY (MporpaMme).

7.9. llpu HanMYUM 3aMe4YaHHH MO pe3ysbTaTaM PacCMOTPEHHS UTOTOBBIH
OTHET O peaju3aluy MpoeKTa (IporpaMMBbl) MOMJIEKHT AOPabOTKe PyKOBOIUTENIEM
npoekTa (MporpaMMsl), MoCjie Yero NOBTOPHO HANPAaBJISETCS B IIPOSKTHRIN odHC.

7.10. Tlpu OoTCYTCTBHH 3aMe4aHHi IO HTOTOBOMY OT4YeTy IIPOEKTHBIH oduc
BBIHOCHT OTYET O peanus3aldd M[poekTa (mporpamMmel) Ha paccMOTpeHHe
KOOpAWHAIIHOHHOTO COBETA.

7.11. B nmpouecce NoAroToBKH K 3aceIlaHUI0 KOOPAMHALIMOHHOTO COBETa 10
paccMOTPEHUIO UTOTOBOT'O OTYETAa O peallH3alliU TIpoeKTa (IporpaMMBbl) MPOEeKTHRIN
ouc dopmHUpyeT NOBECTKY 3aCelaHMs H MPOEKT PELICHHSA KOOPAUHALMOHHOIO
COBeTa.

7.12. Tlo uToraM paccMOTpeHHUSA HUTOTOBOrO OTYETa O PEANH3ALMU TMPOEKTa
(mporpaMMbl) KOOpAMHALIMOHHBIM COBET MOXET MPHHATH OJHO M3 ClEIYHOLIUX
PeLIeHHI:

— 00 yTBepXXAE€HUH OTUYETA MO MPOoeKTy (IIporpaMme)} ¥ 3aBepLICHUH NPOEKTa
(nporpamMmer);

— o0 yTBepXAEHHH OTuUeTa IO TMpPOeKTy (IporpaMme) H OCYLIECTBICHUH
NOCTIPOEKTHOr0 MOHUTOPHHTA PE3YJIFTATOB MPOeKTa (IIPOrpaMMBl), OAHOBPEMEHHO
YCTAHABIIMBAET HPOJOJIKUTENBHOCTh TMOCTIPOSKTHOr0 MOHHUTOPMHIA M JIHI,
OTBETCTBEHHEIX 3a ero NpoBe/ieHUE;

- O HeoOXOAUMOCTH J0pabOTKH MWTOMOBOTO OTYETa IO IIPOEKTY
(nporpamme).

7.13. I'lpy noctynneHun pekoMeHAALU KOOPAMHAIIMOHHOTO COBETA B YacTH

HeoOXOAUMOCTH JA0palOTKM HMTOrOBOIO OTHETa [0 TPOEKTy (Mporpamme)
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PYKOBOAHTENB MpoeKkTa (IIporpaMMbl) BHOCHUT COOTBETCTBYIOIHE H3MEHEHHS C
YUETOM MOJIYYEHHBIX PEKOMEHJAlHil U TOBTOPHO TNPe/ICTABIAET HTOTOBBIM OTYET MO
MpoeKTy (nporpaMMe) Ha pacCMOTPEHHE KOOPAHHALIMOHHOTO COBETA.

7.14. Tlporokxon 3acenaHuss KOOPAHHALIMOHHOTO COBETa HArpaBjigeTcs
IPOEKTHBIM O(HUCOM PYKOBOAUTENO MPOEKTA (IIPOrpaMMBl) I TOCIEAYIOIIei ero
PacCBUIKM 3aKa34HKY, BCEM YJacTHMKaM KOMaH[Bl MpoeKTa ([IpOrpaMMbl) U HHBEIM

3aMHTEPECOBAHHBIM CTOPOHAM MpoekTa (MporpamMmsl) (MpH HeoOXOAMMOCTH ).



